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WELCOME

Welcome to the Kerry Street Community School Annual Report.

This Annual Report provides parents and association members
of the wider community with information about the events,
activities and performance of Kerry Street Community School
during the period January - December 2024.

This report also outlines the school's successes and strengths
and makes recommendations for future improvement.

ACKNOWLEDGEMENT

We take a moment today, to stop and remember
how we are connected to our school. It's land; the
animals from the Kookaburra's to the Bobtails; the
plants, our Native Gums, wattle bushes and bush
tucker garden; and the people.

At Kerry Street Community School, we
acknowledge the Whadjuk Nyungar people as the
Traditional Owners of the Land on which our
school is built.

We also acknowledge the strength, resilience and
survival of Aboriginal and Torres Strait Islander
peoples. We recognise their status as Traditional
Custodians of the vast and beautiful lands and
seas across Australia, the sovereignty of which was
never ceded.

Kerry Street Community School stands in support
with Aboriginal and Torres Straight Island peoples
against intergenerational injustices and impacts
upon Land, cultures, languages, families and
rights.

We pay our respects to their Elders past, present
and emerging, and we thank them for sharing and
caring from the land we learn, enjoy and play on.

We promise to care for this land.

Together we all stand.




OUR SCHOOL

Kerry Street Community School is a progressive educational "/
environment, inspiring collaborative, creative and authentic ‘J
learning, in order to provide a unique educational experience for

children and their families.

Our school fosters a hands-on approach to education, favouring
exploration, interaction and projects that are relevant to real life,
which is an approach that aims to keep students engaged and
passionate throughout their learning journeys. An ever-
developing variety of opportunities and resources are provided,
through which children can discover their own interests and
strengths.

We believe that finding a way for children to feel inspired about

learning so they can fulfil their individual potential is vital, and is
a key component of our school’s educational philosophy.

MISSION STATEMENT

To be an active, accessible community for nurturing and
inspiring authentic learning and living.

VALUES
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We encourage
excellence and
foster the growth
of wonder and
wisdom




PRINCIPAL'’S REPORT

The word that best reflects 2024 at Kerry Street Community School
is dynamic. This year brought meaningful change, courageous
growth, and a renewed sense of energy across our school. We
welcomed new ideas, embraced challenge, and strengthened
connections within our community. Through it all, our values
remained clear—fostering curiosity, inclusion, sustainability, and
student voice. Students engaged deeply in their learning, staff
continued to evolve their practice, and families played an active
role in school life. Together, we created a vibrant, responsive, and
connected learning environment that reflects the very best of what
Kerry Street stands for.

Across our classrooms, students engaged in rich inquiry-based learning that connected them to both
local and global contexts. From building frog ponds and exploring life cycles, to researching migration
and designing sustainable future zoos, learning was hands-on, meaningful, and often led by student
interest. Our Year 5/6 students launched small businesses for Open Night, wrote books, and tackled
the Sustainable Development Goals, while our younger students explored nature play, storytelling, and
collaborative projects with deep engagement.

Several whole-school experiences created lasting memories and strengthened our sense of
community. Our first Open Night welcomed over 230 guests, turning the school into a vibrant
showcase of student work, creativity, and connection. The Whole School Camp at Donnelly River
brought families together in a week of nature-based learning and joyful shared experience. Students
also participated in excursions to the Canning River Eco Education Centre and the Boorla Bardip
Museum, and engaged in cultural and ecological learning through the Miyawaki Forest Project through
which we Dylan Collard and Roni Forrest to support.

A major highlight was hosting the Australasian Democratic Education Community (ADEC) Conference—
a significant achievement for our small school. Delegates from across Australia visited to engage in
dialogue around student agency, inclusion, and the future of education. Feedback was overwhelmingly
positive and affirmed Kerry Street’s leadership in democratic, neurodiverse, and inquiry-based learning.

These successes would not have been possible without the collective efforts of our dedicated staff,
passionate families, and the governance of our School Board. The Board provided thoughtful, values-
aligned leadership throughout the year, guiding major events and strategic direction, and supporting
our mission of delivering high-quality, relationship-based education in a boutique setting.

Reflecting on 2024, it is clear that this year was a collective effort—a weaving together of voices, ideas,
and actions that have strengthened our identity and extended our impact. Thank you to every student,
staff member, and family who has been part of this journey. Kerry Street remains a place where
education is about more than content; it is about care, connection, and courageous learning.

Tesble Gl

PRINCIPAL




LEADERSHIP
Anna Ritzema - Principal
Taylah Griffin - Acting Principal

TEACHERS
Bella Mona
Jacey Long
Mim Day
Taylah Griffin
Stacey Huff
Grace Atwell
Sophi Batey
Meredith Korczynsky;j
Caroline Colliss
Eylish Hodgins
Sarah Weaving
Julie Lhuillier

STAFFING COMPOSITION
Aboriginal and Torres Strait Islander: 0%

EDUCATION ASSISTANTS
Belinda Allen

Sophi Batey

MJ Day

Hayley Dayne

Tom Francas
Simonne Hamman
Annika Keall
Carolyn MacDonald
Claudia Rault
Charlotte Romaines

NON-TEACHING STAFF

Lisa Farrell- Wellbeing Coordinator
Britt Tyrrell - Wellbeing Coordinator
Jacqueline Gratton - Bursar

Linda Green - Administration Officer
Sam Bell - Principal Assistant

Gary Allen - Groundskeeper

STAFF PROFESSIONAL LEARNING

e First Aid

e Emergency Response Warden Training

e Mandatory Reporting

e Quality Improvement Plan Review

e Supporting students with additional
needs

e Australasian Democratic Education
Community Conference

¢ Individual PL related to school programs
and needs.




STUDENTS 2023

4
2023 saw KSCS start with 66 students and finish the year with 70 ';!“‘?f?!
students. Our students come from culturally diverse \/I;!’
backgrounds including:
e Aboriginal and Torres Strait Islander: 1%
e Languages other than English: 9%.

We had a class of 7 students graduate from Year 6 and transition
to the following high schools:

e Kennedy Baptist College

e Fremantle Christian School

e Perth Waldorf School

e Fremantle College

e St Georges Anglican Grammar School

e CBC Fremantle

2024 Attendance

Year Group | K PP Yr1 Yr 2 Yr3 Yr4 Yr5 Yr6
Attendance | 90% 82.3% | 88.7% | 84.7% | 83.7% | 88.2% | 85% 87.3%
% 2024

% +1.2% | 2.4% | +55% | -3.9% |[-0.7% | +5.9% | +1.9% | -0.2%
increase/

decrease

Whole school average attendance: 86.24%

Overall, 0.87% increase in attendance.

In 2024, the whole school attendance average increased to 86.24%, reflecting a 0.87%
improvement from 2023. This continues a positive upward trend in overall attendance. While
some data is still influenced by individual students with alternative attendance plans or
complex absences, we are encouraged by the overall direction.

A significant area of concern in 2024 has been late arrivals. On average, each student arrived
late 22 times across the year — a pattern that significantly disrupts morning routines, learning

readiness, and classroom flow.

Reducing late arrivals remains a key focus




STUDENT ACHIEVEMENT

NAPLAN

In 2024, NAPLAN assessments were completed in Term 1, with all students participating unless
withdrawn by parent choice. In 2023, NAPLAN reporting shifted away from minimum
standards to a new proficiency scale with four levels: Exceeding, Strong, Developing, and
Needs Additional Support. These levels remain in place for 2024.

It is important to note that in small schools like ours, one or two individual scores can
significantly impact cohort averages. While some cohort averages appear below the national
average, a closer look at individual results shows that the majority of students achieved at or
above the national benchmark—particularly in Reading.

In 2024:
e Year 3 cohort averages remained within the Strong proficiency band across all domains.
e Year 5 results also sat within the Strong band, with the exception of Numeracy, which was
in the Developing band.

Year 3 Year 5

NAPLAN Score MAPLAN Score
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As always, NAPLAN provides a snapshot in time. While not the sole measure of student
progress, it contributes to our broader understanding of learning trends. This data continues
to guide whole-school improvement strategies.

Numeracy Data:
¢ Increased proportion of students achieving satisfactory or above in Mathematics.
e Steady growth in numeracy outcomes across year levels.

Literacy Data:
e Improved English achievement across all cohorts.
e Continued focus on phonics and reading develpoment across the school.




COMMUNITY SURVEYS

Each year, our school conducts Student, Parent, and Staff
Opinion surveys to collect feedback from the community. The
survey data is analysed, compared to previous years, and used
to inform continuous improvements both at the school and
governance levels. In 2024, slight adjustments were made to
some survey questions and additional staff support was again
provided to assist younger students. It is important to note that
small data pools greatly impact survey data.

Once received, data from 2024 were compared to data from
2023. Comparing the results to past years can highlight patterns
and help identify the school's changing needs. Overall, Parent
Opinion Survey data showed an increase in ‘agree’ and ‘strongly
agree’ responses, with a significant drop in ‘disagree’ responses
(only 1% of total answers), suggesting a more favourable
community sentiment.

Areas that scored highly:
¢ Inclusive school atmosphere
e Teachers are caring, supportive, and enthusiastic
e Students feel safe, motivated and supported
e Learning is visible through inquiry based approaches
e Positive relationships and sense of belonging
e Opportunities for student leadership
e Confidence in school leadership and direction
e Supportive staff culture

Areas that require attention:

e Access to student resources and technology 4
e Promotion of specialist subjects and extracurricular activities
e Improved clarity and consistency in communication

e Staff workload manageability

e Ongoing grounds and maintenance improvements

e Redesign of the Student Opinion Survey to increase

engagement and relevance




KSCS BOARD CHAIR’S REPORT

We open this report with deep gratitude to the Kerry Street community

- our dedicated staff, passionate teachers, committed families,
amazing students, and supportive wider network - for journeying with us through what nas been an

extraordinarily complex and emotionally demanding year. Your unwavering commitment and care
have helped us navigate a year of profound change, ongoing challenges, and meaningful growth.

The 2024 year began with great optimism as we welcomed Anna Ritzema as our new principal. Anna’s
arrival brought positive energy and warmth, and she quickly endeared herself to students, staff, and
families alike with her warm-hearted leadership, playful presence, and deep love for the school.
Whether dressing up in fun costumes or engaging in STEM with the students, Anna brought a playful
yet purposeful presence that resonated with our values.

Tragically, partway through the year, Anna developed a significant and unexpected health condition.
Despite her strength, dedication, and determination to continue, it became clear that she would be
unable to remain in the role. With great difficulty, she made the decision to resign. Her departure was
met with deep sadness and heartfelt appreciation for her contributions during her time with us, and we
continue to hold her in our thoughts with gratitude and care.

Throughout this period of great uncertainty, our Deputy Principal, Taylah Griffin, once again stepped
forward with remarkable resilience and steadiness. As Acting Principal, Taylah provided continuity,
care, and capable leadership during an emotionally and operationally demanding time. We are
profoundly grateful for her dedication and strength.

2024 was a year of significant growth and challenge for the Board. Behind the scenes, members
devoted countless hours navigating uncertainty, responding to pressing needs, and supporting the
leadership team in a fast-changing and often emotionally charged environment. Amidst these
demands, the Board experienced a change in Board leadership and was required to make complex
and, at times, difficult decisions. Throughout, we remained focused on our governance responsibilities,
grounding our decisions in Kerry Street's values, philosophy, and strategic plan. While we brought
diverse perspectives to the table, our discussions were respectful, thoughtful, and appropriately robust
reflecting our shared commitment to the school’s future. Each member took their role seriously,
recognising the unique weight of decision-making in a close-knit community. Balancing due diligence
with personal objectivity was not always easy, but our focus remained firmly on the long-term
wellbeing of the school. We extend our heartfelt thanks to every Board member for their voluntary
service and unwavering dedication to protecting and strengthening Kerry Street'’s future.

In 2024, the Board placed strong emphasis on strengthening financial oversight and ensuring our
governance responsibilities in this area were being fully met. We supported the Finance Sub-
Committee as they completed a thorough review of the school’s financial management systems and
processes to improve visibility, accountability, and long-term sustainability. This included endorsing a
transition to a new accounting platform to support clearer reporting on cash flow and outstanding
debts, and initiating a comprehensive update of the school's Finance Manual to ensure alignment with
contemporary governance standards and best practice. As part of our oversight role, the Board also
supported the development of a more detailed and accurate budget framework, enabling clearer
financial planning and more informed decision-making at the governance level. In line with our values




KSCS BOARD CHAIR’S REPORT

and strategic priorities, we made a conscious decision to prioritise

the resourcing of educational needs over surplus — a shift already

evident in key decisions, such as approving two teaching staff for Kindy/Pre-Primary in 2025, ensuring
appropriate support for our youngest learners.

In 2024, the Board implemented BoardPro, a cloud-based board management platform designed to
streamline board workflows and documentation. This platform has significantly enhanced the
efficiency and governance of our board meetings, allowing us to focus more on strategic decision-
making and less on administrative tasks.

As the year drew to a close, one of the most sensitive decisions before the Board was the recruitment
of a new Principal. We want to acknowledge that this process became a source of significant tension
between the Board and some members of our community. This process was not taken lightly.
Governance often requires navigating uncertainty, making decisions with incomplete information, and
balancing present voices with long-term needs. As a Board, our role is to act in the best interests of the
whole school community. These decisions are never easy, but we approached them with care,
seriousness, and a deep commitment to the continued strength and wellbeing of Kerry Street.

We acknowledge that this year has taken a toll on trust within parts of our community. Rebuilding that
trust will take time, care, and honest, open-hearted dialogue. We remain committed to this work and to
strengthening relationships across our school. As we look to the future, our focus is on stability and
reconnection, and we are committed to walking that path together.

As we close this year’s report, we do so with deep respect for what has been endured and a sense of
cautious optimism for what lies ahead. The road forward will require continued care, connection, and
courage, but we move into the future with a community that has already shown it can weather storms
together.

Thank you for your belief in Kerry Street and continuing to walk with us.

Flgpsa Codfey

BOARD CHAIR




2024 BOARD MEMBERS

Alyssa Coates - Chair

Louisa Bowman - Vice Chair
Danielle Pascucci - Treasurer
Gaia McNeil - Treasurer
Ryan Lloyd - Secretary
Amanda Kingdon

Beck Mackay

Ron Gorman

Ben Grassham

Ex-Officio (Non-Voting)
Taylah Griffin

Anna Ritzema

Jacey Long




Kerry Street Community School Inc.
ABN: 25 261 149634

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 31 December 2024

INCOME

Grants from the Australian Government
Grants from State and Territory Governments
Fees, charges and parent contributions
Cther fees and charges

Interest Income

Donations

Trading operations income

TOTAL INCOME

EXPEMNSES

Employee benefits expense

Building and grounds operations
Administration expense

Faculties and co-curricular expenses
Depreciation expense

Operating lease payments

Finance costs

Trading operations expenditure
TOTAL EXPENSES

SURPLUS FOR THE YEAR

OTHER COMPREHENSIVE INCOME
Total other compreheansive income for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Note

2023
2024 {Restated)
$ $

1,244,417 1,139,983
206,839 243,277
309,273 358,523
37,008 30,149
14,622 -
8,886 312
3,565 -
1,824,610 1,772,244
1,265,915 1,191,368
141,675 98,934
132,017 96,377
91,317 78,331
26,532 48,805
12,049 10,616
6,625 8,157
1,111 -
1,677,241 1,533,588
147,369 238,656
147,369 238,656



Kerry Street Community School Inc.
ABN: 25 261 149634

Statement of Financial Position
As at 31 December 2024

2024 2023
(Restated)
Note % 5
ASSETS
CURREMNT ASSETS
Cash and cash equivalents 4 1,255,657 1,186,607
Trade and other receivables 5 9,255 41,835
Frepayments 30,803 2,818
TOTAL CURRENT ASSETS 1,295,615 1,231,264
MOMN-CURRENT ASSETS
Property, plant and equipment 6 2,020,388 1,981,840
TOTAL NON-CURRENT ASSETS 2,020,388 1,981,840
TOTAL ASSETS 3,316,003 3,213,104
LIABILITIES
CURRENT LIABILITIES
Trade and other payablas 152,976 118,216
Financial liabilities 7 99,582 89,082
Other liahilities a 12,500 56,888
Employee benefits ] 72,658 -
TOTAL CURRENT LIABILITIES 337,616 274,686
MOM-CURREMT LIABILITIES
Financial liabilities 7 594,423 688,227
Employee banefits L2 21,213 34,809
TOTAL NON-CURRENT LIABILITIES 615,636 723,038
TOTAL LIABILITIES 953,252 897,722
MET ASSETS 2,362,751 2,215,382
MEMBERS’ FUNDS
Accumulated funds 1,968,408 1,821,039
Asset revaluation reserve 394,344 394,344

TOTAL MEMBERS’ FUNDS 5,362,?52 2,215,383




