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P SRUBQWD WKLV GRFXP HQWLY QRWRQ® DERXWJLRZ K RU LP SLRYHP HQW ,WLV DR DERXW
WHZ DUGWKLS  3LRWIPAQ) VIKH LHDMRQDO LQFOXMVYH DQG FRP P XQIW FHOWHG FXOXUH VKDW
PDNHV . HUW 6WHHWXQITXH Z KL FROAOXIQJ VR HYROH LQ WHVSRQWH VR WH FKDQJILQJ
HGXFDUWRQDOMQGVFDSH DQG WH QHHGV Rl P RGHUQ FKLABUHQ DQG I1DP LOHV $V Z H GRRN VR WH
IXWUH ZH UHP DIQ FRP P MG VR EDDQFLQ) LOQRYDVMRQ Z IV VXWIIQDELMN DVSLLDVRQ Z VK
SWDPMFDON DQG SWRIWHW Z WK GHHS FDWH IRU ViKH SHRS® ZKR P DNH XS RXU VFKRRO
FRP P XQIW

7KL 6\WDWAJ LIF 3MQ WHSWHWHQW D VKDUHG FRP P IV HOWEHVE HHQ WD T \WXKGHQW  |DP LOHV

®IDGHUKLS DQG VKH 6FKRROYRDUG 7RIHVKHU Z H Z LFROWOXH EXLAEIQ) D VFKRROZ KHUH
FKLABUHQ DUH LQVSLLHG VR ®IDUD HP SRZ HUHG VR FDUH DQG QXUMUHG VR KUYH

8 1t ( "%

SUQFISDO  %RDUG &KDLU




3YV: MR JS/ XLI * YXYM

. HUWJ 6WHHW&RP P XQMW 6FKRROLV D VWP D@ GHP RFWDWF FRP P XQW Z KHUH HYHU FKL@
LVNQRZ Q HYHU YRLFH P DWWHW DQG GIDUQLQJ LV NR\ | XO SXUSRVHI XO DQG VKDUHG

2 XU JWDGXDWAV ®DYH DV FRQILGHOW FRP SDWIRQDW  LOGHSHQGHQW WIONHW ZKR @RYH
GDWIQJ DWH VHODZDWH VSHDN XS IRU WHP VHOYHV DQG RWHW DQG FDWH IRU VKHLU
FRP P XQIW DQG WKH Z RUTS DIRXQG WKHP  7KH\ FDU) HP SDVK\ FDSDFIW IRUJWRZ W DQG D
VWURQJ VHOVH Rl VHD Z IVK VKH VNLGY VR FREDERWDWA VROH SWREGIP V' DQG QDYLI DV DQ HYHU

FKDQILQJ Z RUTB

/ HDUQIQJ DW. HW. 6WHHW BRZ V EHVE HHQ FIOWHV JDUGHQV DQG WKH : L@ 6SDFH Z H WHZ DUG
DQG WH Z IGHUFRP P XQIW ,QTXI) S@ DQG DXVKHQWE SLRMIFW DUH DWMKH FRUH &KLABLHQ
H S®RWH FUHDW DQG VBNH ZIVH UMWV RXVBRRUWY DQG LQ  VXSSRUMG E\ P If HG DJH
FRP P XQW VXWBLODELOW SWDPWFHYV DQG UHDOZ RUTS H[ SHUHQFHV

© H DUIH D QHXWR DIILLP IQJ VFKRRO DQG D WHFRIJQIVHG ®IDGHU LQ LOFOXMIRQ ' HGLFDWG
HGXFDMRQ VXSSRUMWSDFHV DQG DAHG KHDOK SDUADHUKLSY IMDBRQIVIGH Z DLP - LHDMRQVKLSY
ZIMK WBII WXGHQW DQG IDP LGHV D@ XQGHWIQQHG E\ D FXGOXWH RI 1 RQYIRGIQW
&RP P XQIFDURQ VR HYHU FKL@ LV VDIH VHHQ DQG VHWXS VR VIKULYH

2 XUWBI | FXOXUH LV FRIDERWDVYH DQG Z HIUHVRXUFHG  HGXFDVRUY DUH WXKWHG SLRIHVWLIRQDY
VXSSRUMG Z MK WP H Z HEEHIQJ SWRYIMRQV DQG FRQGMRQV KDWILHI BIFW RXU YDOXXHV DQG
UHP DIQV FRP SHWAYH Z IO WMH HGXFDWRQ VHRVRU HQDE@QJ WMHP VR GR WKHLU EHVWZ RWN
) DP LOHV DUH WKXH SDUHWY DQG Z KR®! VFKRROWDGIVIRQV @\H FDP S DQG FRP P XQIW HYHQW
GHHSHQ EH®RQILQJ DFLRW J HQHLDWRQV

/ HDGHUKLS LV FXGIYDWG ILRP Z WKIQ Z I WMDFKHUWY HOFRXIWDIHG DQG VXSSRUMG VR WWHS
LOWR QHZ LRGNV DQG LHVSRQUELOMHY DV VKHIUH[ SHUAVH JURZ V' Z KL® J RYHUQDQFH VXFFHWIRQ
LV QXUMUHG VR HQVXUH FRQUQXIW VKDUHG Z LVGRP  DQG BRQJ VALP VX WWILQDELAW

: H DWH IXWWH W DQG WKXH VR RXU WIRRW VXWBIQDE® GHWVIQHG VSDFHV LOFXGLQJ
P XMSXWBRWH HGXFDMRQ VXSSRUN VSDFHV DQG %XWK &DWILRRP V' SXIWBRWHI XO XWH R

WFKQR®RJ\ VR HQUFK GIDULQ) Z WK EDDMQFHG HQLR® HQW DQG SDVKZ D\ V VKDWP D\ H WIQG
EH\ RQG <HDU  Z KL®I SLRWPIQJ RXUVP D@VFKRRO HHO




- LEX[ | EM
& YHHIRK

2 XU/ HDUQHWY

&XURXV DQG HQJ DI HG GIDUQHUY Z KR
|HHOYDOXHG VXSSRUMG DQG KHDUG
DV LQGLYIGXDY &KLTBUHQ Z KR JURZ

Z MK FRQILGHQFH FUHDWYIW DJHQR

SHUMHYHLDQFH DQG P HDQLQJ I XO
FRQQHPRQ VR RVKHU/

$ FR@MERWWYH DQG WXWMG WDP R
WG SIRIHWMRQDY Z KR JWRZ
VRIHWHU FXQOWDW GIDGHUKILS DQG

FROQWIEXWA VR D WARQJ DQG
VXWRLOQDE ®1 VFKRROFXAOXUH

2 XU&RP P XQW

$ FRQQHPWG DQG LOFOXWLYH
FRP P XQIW WWDWYDOXHV GLYHUAW
QXUXUHV EHRQILQ) FHBIELDWAV RQH
DORVIKHU DQG Z RUNV VR HVWKHU I RUVKH
Z H@EHIQJ Rl DO

2 XU( QYLLRQP HQW

) ®f LE®I DQG VXWILQDE B GIDULQJ
HQYLLRQP HQW VKDWP DIQVIDLQ RXU
VP D@VFKRRO HHOZ KB LOVSLUQJ
H SGRUDMRQ FRQOHPARQ FUHDYIW
DQG FDWH | RUS@FH




3YVOIEWRIWV

EXUHWDQG | XVKUH VWKGHOW

6VUDVIAI LF ) RFXV

' HHSHQ LQTXW) EDVHG DSSURDFKHV
DFLRW VKKH FXULEXOXP VR VWUHQI VIKHQ
HQJIDJHP HQWDQG DXVIKHOWE BGIDUQLQJ
( P ELDFH RSSRUXQMHV MKDWEXLS
SHUMHYHWDQFH UHVIQHQFH DQG

FRQI LGHQFH LQ QDYLIDMQJ DQ HYRGN1Q]
Z RUT

([ SBRUH | XVXUH GIDULQJ SDVKZ D\ V
EH\ RQG <HDU

2 XU2 QIRLQJ &RP P VP HOW

1 XUMUH FRQI LGHQWFRP SDVWIRQDWM BIDURHUY Z KR NQRZ VKHP VHOYHV DQG
FRQWIEXVM SRUMIYH® VR RKHU/

BXSSRUAHYHU FKLGE VR GHYH®S WHLUYRIFH DIHOR  DQG VHQWH RI VKDLHG
UHVSROQVIELOW

( QFRXWDIH FXURVIW FUHDWYIW  DQG VIKRXJ KVWXOUWN VBNLQJ 1Q VXSSRUMYH
HQYLLRQP HQW

3LRYIGH LQFOXVLYH QHXLR DI I LLP 1QJ WUKPWUHV Z KHUH HYHU FKLGS | HHY VDI H
YDOXXHG DQG DE®! VR KUY

6WHQIVKHQ FRADERIDMRQ SWREGIP VROLQJ DQG FRQQHPIRQ DFLRW P I[ HG
DIHFRP P XQMHV




7TKHSHRS®I ZKR ®BDG  VXSSRUNDQG VXWIILQ RXUMFKRROFRP P XQW

BWUHQJWKHQ D FROODERUDW LY HHF)S®IW XA RDOHFWLYH SUDFW
ZKHUH DOO VWDII DUH WUXVWHG.QPOSSRYWHEYLGHQFH EDVI
DQG HPSRZHUHG WR FRQWULEXWHMVSRQVLYH HGXFDWLRQ
SURIHVVLRQDOO\ DQG DXWKHQW)RFA\D®WY D YDOXHV OHG 6FKF
&XOWLYDWH OHDGHUVKLS DW D OMKOWYHRWN\Z L\gKSDUWQHUYV
FOHDU SDWKZD\V IRU JURZWK OHDGHUVKLS VWDII DQG W
FRQWULEXWLRQ DQG VXFFHVVLRGPPXQLW\ WR JXLGH WKH |
BWUHQJWKHQ V\VWHPV SURFHVWVGHWHB@®GRQ RI WKH VFKRRO
SODQQLQJ WR VXSSRUW VXVWDLQDEOH DQG

HIILFLHQW GHFLVLRQ PDNLQJ




3YV' 0 Q YRM]

) DP LOHV UHDMRQWKLSY DQG SDUHUKLSY WDWAHQI WHQ EHRQILQJ

6VUDWAJ LF ) RFXV

BVWHQIVKHQ . HW 6WHHW/ LHSXVIMRQ DV D
BIDGLQI DOMUQDVYH VFKRROWDWQX UM UHV
FKLGUHQ VRAD® HP RURQD® DQG

DFDGHP LFD@®

' HHSHQ WII | IDP L® SDUMHUKLSY JURXQGHG
LQ WX VW UHVSHPWDQG VKDUHG UHVSRQVIELDW
* LIRZ P HDQLQJ | XOFRQQHPARQV Z MK VKH

Z IGHUFRP P XQIW VR HQUFK GDUQLQJ
FROMEXWRQ DQG EHRQILQJ

9X1@ DZ DUIHOHW Rl DQG HQIDIHP HOWQ
VFKRRQJ RYHUQDQFH DQG FRP P XQIW
®IDGHUKLS

2 XU2 QIRIQJ &RP P VP HOW

e 0 RGHORSHQ WHVSHPWXOFRP P XQLFDVMRQ DQG FRQWUKXPWYH GLD@RI XH DFLRW WKH
VFKRROFRP P XQIW

e ( QFRXUWDJH DQG VXSSRUN DP L@HV VR EH DPVIYH SDUAFLSDQW LQ VFKRROD H

e ) RWHUEHRQILQI WLRXJIK VKDUHG WDGIMRQV JDWKHUQIV DQG FRP P XQIW

FROWIEXWRQ




3YV) RZMRQ | RX

TKHVSDAHV SO@AHV DQG VRRY WDWHQDE® GDULQI DQG JWIRZ W

6VUDVIAI LF ) RFXV

ODNH SXUSRVHIXO XVH RI 10
ZHOFRPLQJ OHDUQLQJ VSDF
VXSSRUW GLYHUVH OHDUQH!
HYROYLQJ QHHGV
'HYHORS D ORQJ WHUP IDFL(
JURZWK SODQ WKDW H[SORU
VSDFH ODQG DQG LQIUDVW
RSSRUWXQLWLHYV
BWUHQJIJWKHQ FRQQHFWLRQ\
FODVVURRPV JDUGHQV :LO
DQG WKH ZLGHU FRPPXQLW\
VXSSRUW DXWKHQWLF OHDU
H[SHULHQFHYV

2 XU2 QJRLQJ
&RP P VP HOW

e 3UHVHUYH RXU VPDOO VFKR
ZKLOH SODQQLQJ FDUHIX0O!
VXVWDLQDEOH JURZWK DQG
PDLQWDLQLQJ VWURQJ VWDI
VWXGHQW UHODWLRQVKLSYV

e (PEHG HQYLURQPHQWDO
UHVSRQVLELOLW\ VXVWDLQ
DQG VWHZDUGVKLS LQWR GEL
SUDFWLFH

e 8VH WHFKQRORJ\ SXUSRVHIX
HQKDQFH OHDUQLQJ ZKLOH
PDLQWDLQLQJ EDODQFH
ZHOOEHLQJ DQG KXPDQ
FRQQHFWLRQ
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